Management of the Foundation “Future of the Carbon Market”
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The aim of the foundation is the dissemination and implementation of market-based climate protection initiatives in developing
countries. The task of KPC is the operational implementation of the Foundation's objectives and the administration of the
Foundation’s Secretariat, including advising the Executive Board in its strategic management. In particular, KPC will support the

current subsidy projects as well as ensuring the smooth delivery of Certified Emission Reduction (CER) supplies and their
decommissioning.

Description of actual services provided by your staff within the assignment:

e Liaising with project partner to ensure project implementation on the ground in developing countries and CER delivery
e Managing prepayments granted to the project partners according to contract specifications

e Managing consultants that have been contracted to elaborate studies, conduct workshops, capacity building, etc

e Managing the procurement process for conducting studies, etc

e Managing calls to contract further programmes

e Managing public communications and administers the Foundation’s website

Advising the Directors of the Foundation concerning future activities of the Foundatio
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